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Good morning, ladies and gentlemen.

I’'m absolutely delighted to welcome you to the first-ever UK Space Power
Conference, and | want to sincerely thank UK Space Command and the Air & Space
Power Association for making this possible.

This event comes at a hugely important time given the rapid technological advances
we are seeing. Space already plays a crucial role in the world — scientifically,
economically and defensively — and we know that is only going to increase.

Space may seem distant, and the 14,000 satellites which inhabit it may appear as
little more than white dots floating between the stars, but the services they provide
are supporting around 18% of UK GDP, and underpin everything from
communications and navigation to our financial markets.

That, to me, is incredibly exciting. And in government, | consider it a privilege to be
working closely with so many pioneers within the space sector, whether that's on
creating well-paid jobs and driving investment on the ground, or empowering
scientific research and firing light-speed communications up in orbit.

As one of the most exciting tech hubs in the world, the UK is in an enviable position
to advance this sector. We have the skills and expertise, we have the innovative
companies and the excellent research base, we have world-class specialisms and
we have geographical and political advantages.

And when we published our Space Strategy earlier this month, we made our
ambition clear. Our vision is for the UK to be a competitive space power; assertive in
protecting our interests and driving our growth.

We will work with our space industry to deliver on the Prime Minister’s pledge of
driving good growth in every region of the UK.

Backed by a record £7.8 billion of government funding and a costed delivery plan,
our strategy is providing greater certainty for industry, investors and international
partners.



This is about demonstrating to our allies — and our adversaries too — that we are
serious in our intent and our resolve in space.

With this record funding in hand, we will use our Strategy to deliver on four priority
subsectors which sit at the intersection of growth, national security and resilience,
specifically Satellite Communications; Space Domain Awareness; In-Orbit Servicing,
Assembly and Manufacturing; and Assured Access to Space.

To give just one example, we are backing SaxaVord Spaceport in Scotland with £30
million to establish regular launch operations from UK soil — creating a trusted launch
capability that will support national security missions, giving the UK, its partners in
NATO and ESA, assured access to space when we want it and when we need it.

Investments like these don't just benefit firms that sit directly within the space sector.

They benefit businesses within our advanced manufacturing, digital technology and
defence industries; the key growth-driving sectors which the UK government has
pledged to support through its Industrial Strategy.

This is important because we see the space sector and the businesses connected to
it as essential to reindustrialising Britain and driving good growth to every postcode.
We therefore want to strengthen the connections between space and other
growth-driving sectors - generating spillover benefits for the wider economy.

And we are using our £37 million Space Clusters Infrastructure Fund to do it. One
example is the North East Space Skills and Technology Centre, which is backed by
significant co-investment from Lockheed Martin and Northumbria University. Through
this and other projects, we are investing in the facilities, skills and innovation
infrastructure needed to attract investment, develop new capabilities and create
skilled jobs across the UK.

This forms part of our wider work with the devolved nations and mayoral authorities
to help the UK’s space clusters expand and connect with broader local supply chains
and centres of innovation.

This matters because if we want to have more prosperous space sector, the
companies within it must be attracting more investment and generating higher
incomes.

That’s why, in the Advanced Manufacturing Sector Plan, we were explicit in saying
that we want more UK space companies turning over £10 million+ a year. Not grant
income, but selling and exporting products and services that they have developed,
often with our support.

The UK is one of the best places in the world to start, grow and invest in a space
business. We are home to world-class universities, research institutions and
innovative spin-outs, and over the past decade have been the second most attractive



destination for foreign capital investment in space after the United States. Our task
now is to ensure more of those breakthroughs are commercialised, scaled and built
here in the UK.

We know that businesses which commercialise and successfully scale are more
likely to invest, innovate, export, create skilled jobs and anchor economic activity in
the UK.

That’s why we are helping our most promising companies to realise their full
potential. We will focus our efforts on the companies with the potential to succeed
and commercialise.

And we’re helping to do that by creating the conditions for innovation to flourish.

Alongside targeted investment, we are modernising the regulatory environment to
keep it proportionate, agile and supportive of emerging technologies and business
models.

We are making licensing faster, simpler and cheaper, reducing barriers to innovation
and creating clearer pathways for emerging technologies such as in-orbit servicing
and manufacturing. We are pioneering new regulatory approaches that help
innovative companies develop and test novel space capabilities here in the UK.

We are also reshaping how government supports innovation, using contracts rather
than grants where appropriate and using procurement more strategically to help
promising businesses commercialise and scale.

Alongside our reforms to procurement, regulation and innovation funding, we are
working with public finance institutions, such as the British Business Bank, and
investors to improve access to capital, helping more UK space companies grow from
promising ideas into globally competitive businesses.

Working as One Government, with industry and allies

In other words, we are using the whole of government to back our space sector. We
are pursuing what we call the One Government approach.

Why? Because space is used across government. It's funded across government.
And it’s critical across nearly all areas of government, too. It's right that we align our
objectives, investments, requirements and opportunities.

The Enterprise Space Category led by the Ministry of Defence is one example of this
approach in practice.

By aligning requirements for space-based services, government can provide greater
clarity to suppliers, strengthen demand signals and make it much easier for
innovative companies to scale.



The Government's presence at this Conference is also a manifestation of our
approach, bringing together civil and defence space, industry, academia and
international partners around a shared ambition, and I’'m delighted to be sharing a
stage with Air Chief Marshal Sir Harv Smyth, who will address how this Strategy will
deliver the space capabilities we need to protect our national interests.

Of course, space cannot be a solo venture. It depends on strong international
partnerships and access to global markets to deliver results that no single nation
could achieve alone.

The UK has some of the most internationally respected research institutions, as well
as a dynamic commercial sector that is one of the world’s largest manufacturers of
satellites.

So, it is incumbent upon us to show leadership and work with partners so that we
can respond together to evolving threats in space.

That means continuing our work through NATO and with the European Space
Agency, while deepening partnerships with allies old and new to strengthen our
collective resilience and security in space. From our long-standing collaboration with
the United States and NASA to new international partnerships, we want to forge
relationships that open up markets, attract investment and support the growth of UK
space organisations.

It's clear to me that we will be stronger if we collaborate and we see important
opportunties with many of our allies like Germany, Japan, and Canada.

And in the EU - the EU will be more capable and more effective if it works with all
ESA and European partners. We shouldn’t be putting up barriers in the way of that.
Europe need to be competitive and will need to draw on all the capabilities offered by
European nations. | made these points clearly to fellow ministers at the space
Summit in Paris — giving the example of the UK Spaceport at SaxaVord which will
provide opportunities for European nations to have assured access to space.

In addition, the UK Space Agency’s International Bilateral Fund is a great practical
example of how we are backing this kind of collaboration, with many different
international partners, helping UK businesses, researchers and innovators turn
international partnerships into new technologies, export opportunities and
commercial growth.

| want to finish my remarks by giving a message to industry.

The government is clear-eyed about how we want to evolve the space sector so that
it plays an ever-greater role in our economy and our national security.

That’s what our Space Strategy is all about.



Making choices.
Focusing on the capabilities that matter most.

Using government investment more deliberately and consciously to achieve our
objectives.

But we will need your help to do it.

The success of our Space Strategy will depend on the strength of our partnership
with business and academia.

So, please join us. Help us create the right conditions for businesses and
researchers to thrive, innovate, invest and grow.

In doing so, we will help ensure that the UK remains a secure, resilient and
competitive space power, protecting our interests while driving growth across the
United Kingdom.

Thank you very much.
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